Nogales Unified School District No. 1

NOGALES UNIFIED SCHOOL DISTRICT NO. 1
GOVERNING BOARD
Minutes of the Regular Meeting of August 22, 2022, held at 2:00 p.m.

Attendance:
The following Board NMembers were present:

Robert Rojas, President, Manuel Ruiz, Clerk; Members, Marcelino Varona, Jr., Greg
Lucero and Cesar A. Lopez

a. Call to Order

ir. Rojas called the meeting to order at 4:00 p.m.
b. Pledge of Allegiance

Mr. Lucero led all in the Pledge.

Dr. Varona requested a point of order to honor the passing of Rio Rico Board Member John
Hays, asking for a moment of silence.

Mr. Rojas, on behalf of the Board, asked that the administration send their condolences to
the Hays family and fellow board members.

G Adoption of the Agenda
Superintendent Canto recomnmended approval as presented.
vir. Lopez made a motion and was seconded by Mr. Ruiz for approval.

Motion carried unanimously by members:
Lopez, Ruiz, Lucero, Varona, and Rojas

Approval of Governing Board Minutes of July 11, 2022
Superintendent Canto recommended approval as presented.
Mr. Ruiz made a motion and was seconded by Mr. Lopez for approval as presented.

Motion carried unanimously by members:
Ruiz, Lopez, Lucero, Varona, and Rojas

Governing Board/Superintendent Information
a. Superintendent Report — Discussion, Celebration, Recognition, Announcements

1. Superintendent Update
Superintendent Canto mentioned she had a few items to report as followed.

2. Update - Governing Board Retreat Scheduled for 12/5/22 at 9:00 a.m.
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= 'Superintendent Lanto gave a brtef overv;ew of the upcommg board retreat

" -.-'.'taoard Prestdent ROJas asked the Board mdtvrdualty ;f the date specrtsed woutd work for__ SRS

: '_them and they att agreed

L3 ochool Facmtles Board Pro;ects : e

| _.'SUP@Etﬂt@nd@r"tt Canto gave an overwew and update to the Board on the SFB PrOJects __ o

| - Dz \Jarona mentloned tt was very smportant to show the communtty the amazrng tax

"fhe tJnstnct He further mentloned that thrs vvoutd show how sertous the Board takes the SRR

_Dtsmct s: hnanc;als

g _t‘vtr Lopez tﬂanked Supenntendent Canto and the team for therr hard work and maktng _' .

L hls possmte

tvt; Rulz stated he was glad to see the Drstrlct maklng progress Rt

W ,\o;as ag:eeo thh his colteagues comments and commended Superrntendent
_Canto for dorng agreatjob R . - R

4, SER Joos for Progress Student tnternsh;ps

5 gupertntendent Canto gave a brief over\new of the program to the Board

t)r \/arona ment;oned that he was glad to see the Dlstnct headmg in the nght dlrectron R

“and not only in academic achrevement but also in career exptorat;on wrth the JTED
program as wel! : ' . S S L L

M. Lucero asked rt thls was part of the Prma Cotlege programs
Ms Lanto clartﬂed that th:s trme tt was not N e
5, erank Reed Improvement PrOJect

Supenntendent Canto gave a bnef overvrew to the Board and mentloned that a
oresentatron and dtscussmn was set at the end of the agehda -

B, Ftrst Day of School Update

ouperlntendent Canto gave a brtef update and tntroduced Ms Mendoza Jtmenez to PR

-"glveapresentatron E T

| Ms. Mendoza erenez gave a Power Pomt presentatlon of the f rst day of school
_ around the school district, S
g Super;nteadent Canto made a few comments on the Dlstrlct s posrtlve feeimgs about o

L _.*he onrottment mcreaae

| :Dr Varona thanked tvts erenez for the presentatzon and Alex Lopez Technology
: Drrector for the weicome back theo e : D -
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- Mr. Lopez concurred and thanked everyone for a good start

M. Lucero mentroned there were many great thmgs happenrng, and he Iooked fonvard_
- to contmue wrth good v:bes throughout the year : B

. fvir. Rutz congratulated and welcomed all students and staff tor a great start and tooked__ : R

= torward toagreat year S

o Supenntendent Canto menttoned everyone was very happy to be back and Iooktng at o :

the increase. |n numbers was already a great start

b GOVemfﬂg Board Report Celebratlon Recognrtron Announcements B A

), \farona reported he attended the Jump Back to School and it was great to see the :

B students and parents happy to receive all the schoolitemns,:.

*He mentioned he was happy to see more. individual vendors parttcrpatmg

He attended the Teacher of the Year awards. and the: recognttton of atl staﬁ and teachers i

| “throughout was very nice and. well-coordinated.

- He attended the 1B Conference:in San Diego where they 'met someone from Guayumas |

~_Sonora who mentioned they had just started the IB program in Guaymas & Hermosillo,
Sonora, Mexico.” Students have to pay tuition. but they are glad to be part of the: program

He recommended the possmlirty of Mr. Colgate havmg a relattonshtp wrth them to see rf he' o -

could give them some pointers to succeed in the program.

- He also reported he had attended the ASBO iin Tucson for Mr Adelmo Sandovat S

. recognition and it had been a nsce event addmg that Mayra Zunrga HR Dlrector dtd a _
- great job with her’ presentatton R o
He attended the recognition of the Teachers (County Teacher of the Year Awards) for

" .8Y2022 and it had been a very nice event.

" He mentroned he woutd be attendrng the Law Conference in September 2022 in Phoenrx -
.Artzona' : . e o S _

o Mr Lopez thanked aII prsncrpals and teachers for therr hard work
'l\/‘r Lucero menttoned rt was great to hear Dr Vatona s good comments on Ms. Zunlga S.

'. _presentatlon ; L
He reported t he attended the Rto Rico Welcome Back and It had been very energetlc and S

. “good focus on future facilities and recreattonal areas.

He concluded by reporting he partrctpated in the A for Artzona Grant Btddmg Commlttee
:and they will be distributing their new transportation grant program with an allocation of .
20M throughout the state somethmg for whloh NUSD should be lookrng forward

-Dr Varona thanked Mr Lucero for the great work he does around the County

7 Mr. Ruiz reported he attended the IB Conference in San Dtego as well ‘as hrs colteagues

and gave a few hrghltghts of the sessrons he found were very tnteractlve

- Dr. \/atona menttoned that the tnternatronai parhcrpants when they saw. NUSD Board
~aitending, ‘came to say- they wished their Board would parttcrpate and attend as well

M. Ruiz continued to give hrghttghts of the IB.Conference. ~ " ,
- He furiher reported he had attended the architectural nbbon cufting ot the murat pamted _'
) _dtsptayed in the park;ng Iot of the County Complex and they had eXceltent partrcrpauon =
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He thanked Alfredo Velasquez for getting the funds to support all-important programs that
make a difference.

He mentioned he was hoping the continued encouragement for students to participate.
He concluded mentioning that the murals downtown Nogales were from a former Nogales
siudent.

Mr. Rojas concurred with all cornments from his colleagues.

Mir. Ruiz congratulated Mr. Gudenkauf for receiving the new teacher of the year award. He
mentioned Mr. Gudenkauf was a prior teacher of NUSD. He also congratulated Ms. Lorena
Villa, the 2" runner up, and all teachers nominated.

Wir. Rojas reported he attended the eye screening at Mary Welty Elementary and Ms. Silva,
the new Principal, had done a great job with the students. He mentioned he was especially
surprised with kindergarteners for their behavior was excellent.

He concluded by stating he was looking forward to going to Lincoln Elementary and to
continuing with the program supported by the Lion’s Club.

Call to the Public

None

Conseni Agenda

superintendent Canto recommended approval as presented.

Mr. [Ruiz made a motion and was seconded by Mr. Lopez for approval.

Motion carried unanimously by members:
Ruiz, Lopez, Varona, Lucero and Rojas

a, Ratification of Expense/Payroll Vouchers

b. Student Activities/Auxiliary Operations Funds Extra Curricular Tax Credit

o3 Approval of Donation by Arizona Diamondbacks ($1,000 to NHS Softball Team to
be used to support players equipment and other demands as needed)

d. Approval of Donation by Nogales Debutante Cotillion ($2,000 for NHS Dance Tam)

e. Approval of Donation by Nogales Debutante Cotillion ($2,000 for NHS Cheer)

f. Approval of Donation by Cropper’s Nogales Auto Center ($1,000 for Jump Back to
School fund to purchase shoes)

g. FY22-23 Districtwide approval of all Student Council Approved Fundraising Events
onfoff Campus

n. Approval of Out of State Travel for Clementina Carlyle to Attend ASBO International

Annual Conference in Portland Oregon from September 13-17, 2022.
Approval of Out of State Travel for Phillip Brown to attend the California Association
of 1B World Schools Training in Los Angeles, CA on October 14-17, 2022

i¥ Renew Sole Source Status to Swank Motion Pictures for FY 22-23

k. Approval of Fixed Asset Disposals/Transfers

L. Approval to Cancel Award Invitation for Bid of IFB 2021-10-03 PHS Gym
Roof/HVAC Repair Project to LOR Construction Inc.

m. Approval & Acceptance of School Facilities Board (SFB) Building Renewal Grant
(BRG) Funding for Lincoln Roof Repair Project
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WL

' Aessstant Superzntendent Bomlla ctanfied thls was offered only to dumors and Senfors o o el

9.

: -"'i'_,

8.

Z:"l

Approval & Acoeptance of: School Faelhtles Board (SFB) Bwtdlng Renewal Grant

- (BRG) Fundmg for. Mary Welty Automatic Door Operator Project.
- Approval & Acceptance of School Facilities Board (SFB) Bu1ld|ng Renewal Grant
- {BRG) Funding for Pierson High School Roof Repair.Project -
- Approvai.of Agreement wath Nogales Umfied School D:stnct and SER Jobs for
~Progress, inc.
Approval of Athiehc Trammg Serwces Agreement and Addendum Between Nogates

Unified School.District No. 1 and T_uc:_soniOrthopedlc Enstttute (TOt) P C

- Approval of Personnel Agenda i
-Appxoval of Addenda E T

'..Actton No lteme
: lnt"ormatlon Dfscuss:on and Posseble Actton

| DISGLISS[OH and Approval to Appomt Dlstnct Delegate and Al_ternate Delegate |

for Anzona Schoo] Boards Assoc;atlon (ASBA) FY23 L

) _'bupermtendent Canie gave a bnexc overvlew to the Board

R :r)r \!amna made a clartf:catlon and read amcles #3 and #4 of the Polatlcat Agenda Items'_ S

stating these would be discussed at the Delegate Assembly and further bnefly explalned B

the next step for |t to become part of the polacres
b, Varona nomlnated Robert Ro;as and hlmself as Delegate and Altemate Delegate o

: 'l\/it Lucero made a mot;on and was seconded by Mr Ruuz to appomt Dr Varona as the '.: L
.Attemate Delegate and Mr Rolas as the Detegate for FY22~23 SRR o

. tvtouon oarned unanlmously by members =
Lucero, Ruiz Lopez Varona and Ro;as

"tnformetion and Disoussmn -
a Duat Enrollment Update AISSB Rentene Asst Supermtendent

-' _ Supenn‘tendent Canto gave a brief overv:ew and mtroduced Ms Alssa Bonallas to glve a o .

presentatlon

W’L:: Alssa Bonlllas gave a Power Pomt presentataon

Supenntendent Canto mentloned thts was a wonderful opportunlty for the students in’

' coliaboratton with. lea Commumty Cotlege

: 'Mr Ruiz thanked Ms Bomttas for the presentatlon and added he w was hopetul the parents SR
would see the. presentatlon ‘and 'see the great opportumties prowded

l\flr Luoere asked |f thls was offered to ail otasses

. ;\!lr Lucero asked about the percentage ot students on duel enroliment




: _oupennrendent Canto exptalneci the program was bareiy startrng and the numbers were s

S _'r‘sot upto par Juet yet

-'”‘urr Luoero menﬂoned the mportance of students gettlng mvoived and hawng a hrgh
- attendance in.order for the district fo be at a higher rank within the county.’ : FRRE
:He added he woutd Erke to have more lnformatlon drsoussed at the next Board s Retreat

"V‘lr Lope; concurred wrth Mr Luoero s comments _ RS : -
' -_rfe mentioned the schools: shoutd continueto do wonderful work as atways and also help

S _ ezuoente wrth Iow resources in gettrng rnvotved w;th the program

: -br Varona mentroned he is ali about academlc aoh:evement and asked Mr James _
L _-‘"Dataoroa Dean at Pima- Commumty Coltege for Duai Enroltment to mentron a few of the :
: nrghtlghte ofthe program Ce e g R AR
{Vtr F’aiaoroe mentloned some of the hrghlrghts and pomts of order for students to be :
_-"eucc,esstui He further mentloned the program specralrzed an servrng under represented '
: '.-populatron ' o L SRR
He gave an examp!e of how a student can guatlfy for the program . _- R
..L)r Varona aeked how NUSD was dorng 1n the percentage scale
. ;vtr r’atacros mentioned it was excrtmg to eee a great lmprovement

-'Dr \/a:ona oomptemented Ms Bonlitas for gettmg thls gomg and puttlng the emphasrs o
'Wnere it shoutd be and was very happy to be headrng in the nght dlreotion SR

‘\r i i\Ojdo thanked Mr Palaolos for hrs cEarrt" catron and thanked Ms Bomtlas for a great .
- presentatlon _ e o o _

uupenntenoent Canto made olosrng oomments
-'p,_ i”tdnf( Re—.ad 1mprovement PrOject Crty of Nogales Englneer Juan Guerra

- Superintendent Canto gave an overview. and mtroduced the members present from the Crty :
or Nogalc,s ihey gave a Power Pornt presentatlon for the Board ' I '

M Kreemger gave a bnef overview and :ntroduced Mr Juan C. Guerra PE Clty of Nogales A
_tingsneer 0 Jrve a presentation. g . - : AT

M. Guerra gave a F’ower Pornt presentatron to the Board

Wir, Ruiz made commentr of the unportance of the work disruptron that wrll be taklng ptace

- and suggested that all entities assure of gettrng rn contact wrth the nelghborhood what wi!t _ AR

pe gomg on and the tength of tlme

M. Lucero expreseed hrs concems for. trafﬂc control By L ' .
-Wir. Lopez concurred with his ootleagues and mentroned that he wae Iook:ng forward to the

: 'eucoeea of the pro;eot R e e T :

Or. tf’arorra mentroned there was parentat ooncerns and clarrf:ed that the parente had been

-._Pa_gsf'ﬁ_oth e




g she ortas to requeSr thss prorect tor tha tuture satety of the students ERNSTANEE

" He asked Mr: Juan Zamora of INOVA, to ctarrty how he has been commdnr'catmg wrth the 3 e

students and ;oarenta on the pro;ect

ﬁ:: f‘\ftr t{amara mentroned he has taiked to the parents and made comments of the prOJect
: -.otesura around the sohooi : . k. : T - _

' __-_tf)r Varona asked rf rt was possrble to work overnrght the way they drd wrth the overﬂrght e o o

| _t‘vrr r(;ssrnger mentroned this brd wouid not cover workrng the pro;ect ovemrght

L L;r Varona asked What Mr Andrade and Mr Colgate had been domg to prepare the
-__students of thrs pro;ect . :

"-'._:Vir Cotgate mentroned he is. very excrted to have thrs pro;ect started and mentroned the

- ideas that are being planned on in order to have the students’ traffic flow well, ‘He further S 2
' “mentioned some of the downfalls that oould occur but strtt would be workmg for everythrng_ SR
B -_to work out ina safe manner LR Sl : :

- i"\/ir Lurs Andrade further explalned the plans to conduot in a dafly matter

DR Varorza asked a questron regardrng the non parkmg durrng drsmrssal in. an academrc -
: _day _ R A : . :

- t\ftr Andrade mentroned the students were aware and should not be parkrng in prrvate .

o _ areas and they are mstructrng them to park in the back andlor at a safe route

| Jr Varona thanked the Crty oﬁrcrats and mentroned that he Was satlsfled wrth the i B

S partnership and tha exptanatrons grven

't\f r. Lopez made comments that he was tamrlrar wrth this type of srtuatrons and that hrs onIy

o _request was to atlow the students to be safe wrthout any punrtrve traff' ic trckets

. Roras mentroned that m any case a delayed pro;eot were to occur wrthrn the 120 days

- thathe would like to have an updated report each month at the board meetrngs and - _
espeoratiy if there were.: any breakdowns that they be communtcated |mmed|ately to the s

6uperrntendent

M Andrade further expiarned and mentroned that he wr!l be aware of aII srtuatrons to be S
* cormunicated.. : SR
M, K;ssmger made c!arrtacatrons that any ooncerns wrl[ ba address |mmed;ateiy at that C
'trme R : : BRI S

M Ruiz added that the use ot sooral madra erJ help in order to communrcate to the pubtrc. SRt
ot ihe happenrngs as welt ' I _ y TR EI

'Mr Luoero thanked the Crty staff for bemg present to grve the report and tor dorng a good SO

| o ;ob and a great partnership

M Ftoras thanked the Crty team for takang tha trme to grve a good presentatron and for St S

- clarify ying the Board's concems
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Mr. Kissinger mentioned they would be attending the board meetings to give updates of
their progress.

Superintendent Canto further thanked the City for giving a good comprehensive
presentation, adding she would be in communication with them in the planning to continue
to jein the board meetings.

. Requests for Future Agenda ltems

Mr. Ruiz requested a presentation on the dual credits possibly bringing a Masters’' Program
for teachers.

Mr. Lucero requested to address discussion on District's storage, inventory, and disposal
policy at a future board meeting.

Dr. Varona requested an update on NHS repaving project by Mr. Islas.

He asked for possibly start discussing academic achievement result.

He also mentioned the possibility of having discussed some of the new ASBA policies that
may need comprehension as a Board.

He concluded by asking that Mr. Colgate give a presentation on the NHS Robotics
competitions.

Adjournment

Mr. Lopez made a motion and was seconded by Mr. Lucero for adjournment of the
public meeting.

Motion carried unanimously by members:
Lopez, Lucero, Ruiz, Varona, and Rojas

Session adjourned at 5:58 p.m. o

i £

APPROVE@--B){:-’THE OARD

e

(=

" RoberS.Rojas A ‘
i
Respectfully Submitted, w % Clerk |

Mary T. Lopez, Secretary Manny‘%uiz
September 12, 2022 _ 7}7
\ /V@”IL pﬁ-"S?)f{ Member

g
MGNG., AQ\, Member
7 Member

\Fui exact statements made during the Board Meeting, you may request a copy of the video)

Cesar A. Lopez
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